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Business as Family 

 December 25, 2011 

First and foremost, I want to wish everyone a Very Happy, 
Healthy and Prosperous Holiday Season.  Our family gathers 
ǘƻƎŜǘƘŜǊ ŦƻǊ aƻƳΩǎ /ƘǊƛǎǘƳŀǎ ŘƛƴƴŜǊΣ ƎƛŦǘ ŜȄŎƘŀƴƎƛƴƎΣ ƭƻǘΩǎ ƻŦ 
laughs and giving thanks for another opportunity to be together.  
This has been a lifelong tradition, which has been passed down 
from our great grandparents, grandparents, parents and now to 
our generation.  ItΩs love and a strong sense of belonging that has 
created this tradition, this bonding that has carried on in spite of 
all kinds of events that could have had a negative impact. 

Sitting here Christmas Morning, after our Christmas Eve 
ƎŀǘƘŜǊƛƴƎΣ LΩƳ ǊŜŦƭŜŎǘƛƴƎ ƻƴ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ L ƘŀǾŜ ǿƛǘƘ Ƴȅ 
personal family and friends.    My friends go back a long time, 
some who go back to high school and college, those we made 
during our many household moves while with Standard Brands 
and Nabisco.  And we have had the joy of making numerous 
friends with organizations that I had the pleasure of working for, 
extending to service providers, associations, industry committees 
and conferences.  Guess you are wondering where this is 
ƎƻƛƴƎΧΦΦ Well ƛǘΩǎ ŀōƻǳǘ ǘƘŜ ǎƛƳƛƭŀǊƛǘƛŜǎ ōŜǘǿŜŜƴ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ 
we have with family and those with business associates. In many 
ways they are many common attributes. 
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CƻǊ ŜȄŀƳǇƭŜΣ ƛǘΩǎ ŀōƻǳǘ ǘǊǳǎǘΣ ŎŀǊƛƴƎΣ understanding and meeting expectations, setting and meeting goals, having fun, 

recognition of accomplishments, honesty, rewards, and love.  Now for some, love may be a little heavy when it comes 

to business, but for me, I truly love many of those I have worked for and worked with, across all kinds of relationships. 

Yesterday I spoke with Bruce Montgomery.  We worked together when I was the regional manager for Standard 

Brands in Dallas. Bruce reminded me that it was 34 years that have passed, yet our friendship is as it was way back 

ǿƘŜƴΦ  ²Ŝ ƘŀǾŜƴΩǘ ǎŜŜƴ ŜŀŎƘ ƻǘƘŜǊΣ ōǳǘ ŜǾŜǊȅ ŦŜǿ ȅŜŀǊǎΣ ōǳǘ ǿŜ ƘŀǾŜ ǎǘŀȅŜŘ ƛƴ ǘƻǳŎƘ ōȅ ǇƘƻƴŜ ŀƴŘ ŜƳŀƛƭΦ LΩƳ 

convinced it was the bond that we formed when we had to face huge challenges that had to do with poor business 

practices that had preceded us. Going back to basics and building a team based on the attributes previously 

mentioned had to do with the success we enjoyed. Bruce and I share common values and will be lifetime friends. 

Recently I have found such joy and satisfaction in hearing from many of my colleagues from the days I was with 

Standard Brands and Nabisco.  Ron DΩOrazio, who was with a transportation company way back when, reminded me 

of a meeting we had with our Logistics team in Seaview, New Jersey.  We saw our team as including transportation 

companies, private and public distribution centers, and company support teams. The key focus of every meeting was 

ǘƘŜ ŎǳǎǘƻƳŜǊ ŀƴŘ ǿƘŀǘ ǿŜ ŎƻǳƭŘ Řƻ ǘƻ ƛƳǇǊƻǾŜ ǎŜǊǾƛŎŜΣ ŜȄŎŜŜŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ƳŀƴŀƎŜ Řƻǿƴ ŎƻǎǘǎΦ  ¢Ƙƛǎ ŘƛŘƴΩǘ 

mean rate reductions, as we had as a goal that all service providers had to see Nabisco Brands as a profitable account. 

It was about finding new and efficient ways of 

moving product the shortest distance the 

handling them the fewest number of times.  

These meeting were a lot of business and a lot 

ƻŦ ŦǳƴΦ  ²Ŝ ŘƛŘƴΩǘ ǘŀƪŜ ƻǳǊǎŜƭǾŜǎ ǘƻƻ ǎŜǊƛƻǳǎƭȅΣ 

like a hierarchy of kings and knights, but a 

team of equals that could feel comfortable 

being honest.   

Back to Ron:  After over 25 years, Ron sent me 

The BC Bingo card that starts out with the 

ǎǘŀǘŜƳŜƴǘΤ άLŦ ȅƻǳ keep falling asleep at 

ƳŜŜǘƛƴƎǎ Ψ.ǳƭƭ/ǊŀǇ BingoΩ will change all of 

that.έ  At this meeting we gave each person a 

BC Bingo card.  We decided to use the card to demonstrate that the management team was open to making fun a part 

of what we do and to give a message that success is dependent upon the entire team and not management alone.  It 

was ok to poke fun at the leader of the team, how might use old and trite terms during presentations.  There is 

nothing funnier that having someone should out ά.ingoέ in the middle of a presentation.  Laughter brought us 

together as a team. 

I have received many messages from my colleagues who have said their experience with Standard Brands/Nabisco 

was one of the best, if not the best, experience they had in their career.  The following are a couple of messages 

ǊŜŎŜƛǾŜŘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŎƻǳǇƭŜ ƻŦ ǿŜŜƪǎΤ ά5ƻ ȅƻǳ ƘŀǾŜ ŀƴȅ ŀŘǾƛŎŜ ƻƴ ŎƻƳǇŀƴƛŜǎ L ǎƘƻǳƭŘ ǘŀǊƎŜǘ ǘƘŀǘ ƘŀǾŜ ǘƘŜ ǎŀƳŜ 

Nabisco team strength and passion for excellence? I want to make the right next move.έ  !ƴŘ ƘŜǊŜΩǎ ŀƴƻǘƘŜǊΣ ŀƴŘ L 

ŀǇƻƭƻƎƛȊŜ ƛŦ ƛǘ ŀǇǇŜŀǊǎ ǘƻ ōŜ ǎŜƭŦ ǎŜǊǾƛƴƎΣ ά!ǎ ŀƭǿŀȅǎΣ ǘƘŀƴƪ ȅƻǳΦ  ¸ƻǳ ǎǘƛƭƭ ƘŀǾŜ ǘƘŜ ǳƴƛǉǳŜ ŀōƛƭƛǘȅ ǘƻ motivate anyone 

ŀƴŘ ŜǾŜǊȅƻƴŜ ƛƴ ŀƴȅ ŎƛǊŎǳƳǎǘŀƴŎŜΦ  ¸ƻǳ ŀǊŜ ǎŜŎƻƴŘ ǘƻ ƴƻƴŜΦέ 

It would be so great to have the opportunity to build an organization with people like this, who are self starters, 

innovative and driven to exceed expectations of the customer. 
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[ŜǘΩǎ ŘŜŦƛƴŜ ǘƘŜ ŎǳǎǘƻƳŜǊΦ  Historically, the customer was the one buying the 

companyΩǎ products, however, for us it was every person and every 

department that we worked with that was treated like a customer.  They 

deserved to receive a rapid and accurate response to every inquiry. We 

would commit to being on time, not only with customer deliveries, but with 

being on time for meetings and being completely prepared for the subject to 

be discussed.  On time meant 10 minutes before the start time.  All of this 

established a culture, or let me say an aspect of our culture. There was a lot 

ƳƻǊŜ ǘƻ ǿƘŀǘ ƳŀŘŜ ǳǎ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘΣ ǿƘƛŎƘ LΩƭƭ ŎƻǾŜǊ in a future edition of 

the VoV. 

I really appreciate the time you take to read Ƴȅ ŎƻǊƴŜǊ ŀƴŘ LΩŘ ǊŜŀƭƭȅ 

appreciate your comments. 

Sincerely   Joe 

VICS is Social  

Are you engaged with Social Networks?  VICS is!  While you may not see 

ȅƻǳǊǎŜƭŦ ŀǎ ƻƴŜ ǘƻ ά¢ǿŜŜǘέ ƻƴ ¢ǿƛǘǘŜǊΣ ƻǊ ǎǇŜƴŘ ȅƻǳǊ ŦǊŜŜ ǘƛƳŜ ǇƭŀȅƛƴƎ ƎŀƳŜǎ 

on Facebook, you are most likely engaged in one of the most popular 

ǇǊƻŦŜǎǎƛƻƴŀƭ άǎƻŎƛŀƭ ƴŜǘǿƻǊƪǎέ ǘƻŘŀȅτά[ƛƴƪŜŘLƴΦέ  .ǳǘ ŘƛŘ ȅƻǳ ƪƴƻǿ VICS is 

there? 

Not only can you find Joe Andraski and other VICS 

staff on LinkedIn, you can actually join, and 

participate in, the VICS Group.  VICS is working 

hard to build a community where we not only 

collaborate in business processes at the company 

to company level, but also at the personal level, 

sharpening our professional acumen through engaging discussions.  For 

instance, recent discussions have included such questions as: 

¶ Has your business/chain turned to collaboration to help you 

through the tough economic times? What did you do? 

¶ Is your business implementing RFID? If so, what drove your 

decision? If you have explicitly decided not to--why not? 

While many of the discussions are started by VICS staff you, as a group 

member, can just as easily start a discussion.  What challenges are you 

facing? Care to learn what advice your peers might have for you?  Ask it in 

the VICS Discussion group. 

In addition to posting questions for discussion, members are also posting 

links to interesting articles to facilitate conversation and engagement. For 

instance, one member of the group recently shared a CNN story about the 

fragility of the global supply chain.  LinkedIn makes it simple to just click on 

the link, read the article, then join back in with your thoughts or questions 

after reading. 

The Editorôs 
Desk  
The holidays are over.  Retailers are finally 

taking a well earned breather, as thoughts 

turn to the challenges of 2012.  We look 

around, thankful for family and friends, and 

we wonder what is in store, and how we will 

get there. 

VICS is here to help chart the course through 

the new year, and in this edition of the Voice 

of VICS we not only highlight news stories of 

interest, but spotlight a couple of the ways 

our membership can engage with each 

ƻǘƘŜǊΦ {ƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ ƴŀƳŜ 

ƻŦ ŀ ƳƻǾƛŜΣ ŀƴŘ ƛǘ ƛǎƴΩǘ Ƨǳǎǘ ŦƻǊ ƪƛŘǎΦ  ±L/{ 

hopes to help facilitate the connections 

within our membership to support 

collaboration beyond CPFR®.  The podcasts 

are another way of connecting our members 

ǘƻ άƴŜǿ ƛŘŜŀǎέ ŀƴŘ ǿƘƛƭŜ ǿŜ ŜƴŎƻǳǊŀƎŜ ȅƻǳ 

to listen to the podcasts, we also encourage 

you to engage in discussions right there as 

well.  Share your thoughts about what you 

heard, either in the comment section on the 

VICS.org website, or by writing us directly.  

Or even better, start a discussion area in 

LinkedIn with the topics YOU thought were 

interesting from the podcasts. 

This is all part of our ongoing effort to 

ensure our membership remains the central 

focal point of what we do at VICS.  In fact, 

we will be sharing more throughout the year 

as we update the website, deliver more 

media content, and reach out to share the 

exciting stories that you have to share. 

2012 has much in store for VICS and our 

members. Whether ƛǘΩǎ LǘŜƳ [ŜǾŜƭ wCL5 ƻǊ 

CPFR, Empty Miles or Product Images, we 

have much to do.  Luckily we have the 

ƳŜƳōŜǊǎƘƛǇ ǘƻ Řƻ ƛǘΦ  IŜǊŜΩǎ ǘƻ ŀ ƘŜŀƭǘƘȅ 

and prosperous New Year! 

http://www.linkedin.com/news?viewArticle=&articleID=1015011346&gid=2275709&type=member&item=87064760&articleURL=http%3A%2F%2Ftech%2Efortune%2Ecnn%2Ecom%2F2011%2F12%2F12%2Fsupply-chain-distasters-disruptions%2F&urlhash=1ULU&trk=group_most_recent_rich-0-b-shrttl&goback=%2Egmp_2275709%2Egde_2275709_member_65497212%2Egmr_2275709
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Joining the groups is simple, once you have joined LinkedIn.  Just go to 

the upper right side of the LinkedIn home page, and where you see 

ǘƘŜ άǎŜŀǊŎƘέ ōƻȄ ȅƻǳ ǿƛƭƭ ǎŜŜ άtŜƻǇƭŜέ ŀǎ ǘƘŜ ŦƛǊǎǘ ǎŜŀǊŎƘ ƻǇǘƛƻƴΦ  όǎŜŜ 

Figure below) Select the menu button to change the people selection 

ǘƻ άDǊƻǳǇǎέ ŀƴŘ ǘƘŜƴ ǎŜŀǊŎƘ ŦƻǊ ±L/{Φ  LǘΩǎ ǊŜŀƭƭȅ ǘƘŀǘ ǎƛƳǇƭŜΗ  hƴŎŜ 

you have found the VICS group, just join the group, and dive in!   

One final note:  social networks only ǿƻǊƪ ǿƘŜƴ ǇŜƻǇƭŜ ŀǊŜ άǎƻŎƛŀƭέ 

and engaging in the conversation.  Like the proverbial horse led to 

water, VICS can provide the forum, and even starter questions (the 

ŜǉǳƛǾŀƭŜƴǘ ǘƻ ŀ ǎŀƭǘ ōƭƻŎƪ ŦƻǊ ǘƘŜ ƘƻǊǎŜύ ōǳǘ ƛŦ ȅƻǳ ŘƻƴΩǘ ŜƴƎŀƎŜ ǿƛǘƘ 

others, then we all lose out.  You lose out by not discovering how 

others can help you, and of course, everyone else loses by not 

learning from you. 

So take a minute to see what VICS has to offer not just through the 

guidelines and committee work, but also by engaging in our own 

world of Social Networking.  You will be glad you did. 

Nominations Open For 

The 2012 VICS  
Collaborative Commerce 

Achievement Awards  
The Voluntary Interindustry Commerce Solutions Association (VICS) 

recently announced the opening of the call for nominations for the 

2012 Collaborative Commerce Achievement Award. The industry 

awards will be presented at the VICS Collaborative Commerce 

Achievement Awards Ceremony & Dinner on June 4, 2012 at the Aria 

Resort & Casino, Las Vegas. The awards and ceremony are once again 

sponsored by Hewlett-Packard. National Retail Systems is also 

sponsoring the dinner reception. 

ά¢ƘŜ ±L/{ /ƻƭƭŀōƻǊŀǘƛǾŜ /ƻƳƳŜǊŎŜ !ŎƘƛŜǾŜƳŜƴǘ !ǿŀǊŘǎ ƘŀǾŜ 

become the premier prize for supply chain enhancement in the retail 

channel. We encourage all practitioners and their partners to reward 

the innovative processes being deployed throughout the industry by 

ƴƻƳƛƴŀǘƛƴƎ ǘƘŜƳ ŦƻǊ ŀ ±L/{ ŀǿŀǊŘΣέ ǎŀƛŘ WƻŜ !ƴŘǊŀǎƪƛΣ tǊŜǎƛŘŜƴǘ ŀƴŘ 

CEO of VICS. 

 

ά¢ƘŜ ±ICS board and members also want to thank Hewlett-Packard for 

sponsoring the awards and the banquet ceremony for the last five 

VICS 

Podcasts  
Part of VI/{ άƎƻƛƴƎ 

{ƻŎƛŀƭέ ƛǎ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ 

±ƻƛŎŜ ƻŦ ±L/{ tƻŘŎŀǎǘǎέ ǘƻ ǘƘŜ 

VICS.org website.  We have 

been pleased over the past year 

to bring you the interviews with 

leaders and innovators in our 

industries here in the pages of 

the Voice of VICS newsletter, 

but there is only so much space 

here.  We have taken the full 

interviews, and made them 

available for you to enjoy at 

your leisure.  

Recent additions include the 

interview with Andre Martin, 

ǘƘŜ άCŀǘƘŜǊ ƻŦ 5wtέ ŀƴŘ 

conversations with two of the 

early innovators of CPFR, Chris 

Sellers and Matthew Johnson.  

Over the next few weeks and 

months we will add more of the 

interviews you have seen here, 

as well as new interviews and 

updates on VICS. 

As valued partners with VICS we 

want to help you share your 

story as well.  If you know a 

success story that needs to be 

told, let us know here at VICS.  

Just email Steve Brady at 

sbrady@vics.org. 

In the meantime listen to the 

full interviews on the site, and 

be sure to subscribe to the RSS 

feed.  This new feature of the 

VICS Website enables you to 

take the interviews with you, 

and listen as you walk, drive, or 

work out.  And check back 

weekly at VICS.org/podcasts. 

mailto:sbrady@vics.org
http://vics.org/podcasts
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years. They are a true partner and have made the VICS awards a true 

industry tributeΦέ 

Companies can nominate a team, a department or a trading partner for 

their efforts in bringing excellence and innovation to supply chain 

collaboration in the following categories: 

¶ Retail Excellence - presented to a retail company that has 
developed or adopted internal systems and practices that have 
resulted in enhanced supply chain efficiency, improvements in 
customer service, reduced costs, or increased speed to market 
by working collaboratively with trading partners to create true 
end-to-end supply chain integration.  

¶ Supply Side Excellence - presented to a consumer goods 
manufacturer or wholesale distributor that has developed or 
adopted internal systems and practices that have resulted in 
enhanced supply chain efficiency, improvements in customer 
service, reduced costs, or increased speed to market by working 
collaboratively with trading partners to create true end-to-end 
supply chain integration.  

¶ VICS CPFR® Implementation Excellence - presented to two 
companies, a retailer and supplier, which have worked 
collaboratively to create true end-to-end supply chain 
integration and cooperation utilizing VICS CPFR®.  

¶ VICS Empty Miles Top Contributor Award - presented to the 
company that helps drive adoption through referring new 
subscribers and posts the greatest savings resulting from the use 
of the VICS Empty Miles Program.  

¶ Sustainability Excellence - presented to the company that 
develops, executes and maintains the most innovative 
environmentally sustainable supply chain.  

¶ Best Third-Party Provider - presented to a third-party services 
or systems provider that has developed and/or implemented 
systems and practices proven to be cost-effective and resulted 
in supply chain improvements.  

¶ VILRI Implementation Excellence - presented to two companies, 
a retailer and supplier, that have implemented item level RFID 
processes to improve store and/or distribution center-level 
efficiencies and drive sales increases using EPC-enabled tools.  

¶ Best VILRI Solution Provider - presented to a solution provider 
that has developed and/or implemented item level RFID systems 
and practices proven to increase supply chain efficiencies and 
drive sales increases.  

The VICS Board of Directors is also accepting nominations for the 2012 

Roger Milliken Career Achievement Award, which is presented to an 

individual who has demonstrated leadership through selfless support and 

utilization of VICS and GS1 standards, as well as standards committee 

participation. Dr. Donald Bowersox of Michigan State University received 

the 2011 award. 

Nominations are open to retailers, manufacturers, suppliers and 

FROM THE NEWS:   

The Federal Motor Carrier Safety 

Administration announced on 

December 27th their decision to 

change the hours of service 

regulations, or HOS, for truck 

drivers.  The new restrictions 

άƭƛƳƛǘ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ оп-hour 

restart provision to once every 

168 hoursέ and requires as a part 

of the restart two periods that 

ƛƴŎƭǳŘŜ м ŀΦƳΦ ǘƻ р ŀΦƳΦέ Lƴ 

addition, it allowed truckers to 

drive if they have had a 30 

minute break any time in the past 

8 hours. 

One decision that pleased most 

carriers and retailers was the 

decision to keep the daily driving 

limit at 11 hours, rather than the 

proposed reduction to 10 hours.  

The National Retail Federation 

(NRF), in their statement, said 

they were pleased with the 

decision ōǳǘ ǘƘŀǘ ǘƘŜ άƭƻƴƎŜǊ 

overnight breaks create the 

potential for more big trucks to 

be mixing with passenger cars 

during congested daylight 

ƘƻǳǊǎΦέ ¢ƘŜ bwC notes that 

overnight deliveries are used not 

only to avoid delays in shipping 

but to eliminate safety issues 

from driving on more congested 

roads during daylight hours. 

For more information on the 

FMCSA decision, visit their site at 

FMCSA.org and to read the NRF 

statement in full visit NRF.org. 

http://www.fmcsa.dot.gov/rules-regulations/administration/rulemakings/rule-programs/rule_making_details.aspx?ruleid=348
http://www.nrf.com/modules.php?name=News&op=viewlive&sp_id=1281
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technology providers. All nominations must include a business challenge, 

business answer, technological innovation, measurable percentage-based 

ROI, time frame, level of difficulty and benefits. Awards finalists for each 

category will be notified prior to the GS1 Connect Conference and will be 

invited to the Awards Ceremony and Board Dinner.   

The deadline for submitting nominations is April 27, 2012. Entries must 

include ALL information requested. Other details and the entry form are 

available at http://www.vics.org/vics-achievement-awards-

2012/#nominationforms. 

 

Sustainability Trends  
Depending on whom you read, either sustainability and by extension 

ǎǳǎǘŀƛƴŀōƭŜ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ŀǊŜ ŀ άƴƻ ōǊŀƛƴŜǊέ όŘŜƭƛǾŜǊƛƴƎ ŘŜŎǊŜŀǎŜŘ Ŏƻǎǘǎ 

and increased profits while simultaneously saving our environment) or 

ŜƭǎŜ ƛǘ ƛǎ ŀ άŘŜŀŘ ŜƴŘέ promising to save the environment while driving 

costs up and firms out of business.  A recent article released by PR 

bŜǿǎǿƛǊŜ ŀƴŘ ŎŀǊǊƛŜŘ ōȅ ǘƘŜ ²ŀƭƭ {ǘǊŜŜǘ WƻǳǊƴŀƭΩǎ aŀǊƪŜǘǿŀǘŎƘ ǿŜōǎƛǘŜΣ 

discusses the barriers causing slow adoption, and identified four trends to 

look for in the coming year.  You can find the article at Marketwatch.com. 

In the article, Dan Probst, Chairman of Energy and Sustainability Services, 

Jones Lang LaSalle discusses sustainability.  Excerpts from the article 

include: 

άThe worldwide movement toward sustainability has made significant 

progress over the past half-dozen years as companies and cities have 

pursued strategies that balance future and current societal needs. Now, 

sustainable development is entering a new phase, characterized by 

ƎǊŜŀǘŜǊ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘƛƴ ŀƴŘ ōŜǘǿŜŜƴ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊǎΧ 

άIn 2012, major trends shaping the sustainable development movement 

include: 

άTransparency - Buildings, companies and cities are measuring and 

disclosing energy usage, carbon emissions and other information relating 

to sustainability. Commercial building owners don't always have a choice: 

Five major U.S. cities and two states have enacted energy performance 

measurement and disclosure policies to date, and nine more cities and 

states have bills under considerations, to help tenants and investors make 

better informed decisions. Buildings in Europe are required to display 

energy performance certificates, and Australia is implementing similar 

ǊŜǉǳƛǊŜƳŜƴǘǎΧ 

άGlobal Consistency - Deeper sustainability reporting by cities and multi-national corporations has intensified the 

need for consistent ways to measure the effectiveness of energy, water and other sustainability strategies on a 

worldwide basis. Given the wide regional variation in environmental priorities around the world, the end goal may not 

FROM THE NEWS:   

Hardly a day passes without 

someone commenting on the 

impact of oil prices.  

We seem to have a sense of how to 

act when prices go up or down, but 

how are we to respond to the 

continued fluctuation in prices? A 

recent  Industry Week article 

addressed just that.  They 

ƛŘŜƴǘƛŦƛŜŘ ǎŜǾŜǊŀƭ άƪŜȅ ōŜǎǘ 

ǇǊŀŎǘƛŎŜǎέ ǘƘŀǘ ǿƛƭƭ ŜƴŀōƭŜ ȅƻǳ ǘƻ 

better plan for fluctuations. These 

include: Flexible Infrastructure, 

Network Optimization, 

Postponement Strategies, Shipping 

Practices, and Environmental 

Responsibility. 

None of these will be foreign to 

you, our reader, but it is perhaps a 

good reminder of the importance 

of each of these areas to not just 

day-to-day operations but the long 

term success and profitability of 

our businesses. Environmental 

Responsibility highlights the role 

that sustainable supply chains have 

in not only reducing costs but 

ƘŜƭǇƛƴƎ ǘƻ ƳŜŜǘ άǎƻŎƛŀƭ ŀƴŘ 

ŎƻǊǇƻǊŀǘŜΧ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦέ  

The VICS Empty Miles program can 

also help reduce your costs of 

transportation by filling empty 

miles on trucks that otherwise are 

only burning fuel. Learn more 

about Empty Miles 

www.emptymiles.org. 

http://www.vics.org/vics-achievement-awards-2012/#nominationforms
http://www.vics.org/vics-achievement-awards-2012/#nominationforms
http://www.marketwatch.com/story/four-sustainability-trends-to-watch-in-2012-2011-12-29
http://www.industryweek.com/articles/safeguarding_your_supply_chain_against_rising_oil_prices_26243.aspx?Page=1&SectionID=2
http://www.emptymiles.org/







