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Business as Family

December 25, 201

Firstand foremost, | want to wish everyone a Very Happy,
Healthy and Prosperous Holiday Season. Our family gathers
023SHGKSNI F2NJ a2YQa / KNRAGYF & RA
® laughs and giving thanks for another opportunity to be together.
This has been lifelong tradition, which has been passed down
from our great grandparents, grandparents, parents and now td

WE Q I_OGIST'CSN our generation. B love and a strong sense of belonging that has

Supply chain solutions created this tradition, this bonding that has carried on in spite of
all kindsof events that could have had a negative impact.
from source to shelf - _ _ _
Sittinghere Christmas Morning, after our Christmas Eve
Call Ramsey Mansour (404) 828-2964 AL GKSNAY3IS LQY NBTfSOGAYy3 2y| (K
personal family and friends. My friends go back a long time,
some who go back to higltisool and college, those we made
during our many household moves while with Standard Brands|
Developing World-Class Supply and Nabisco. And we have had the joy of making numerous
Chain Collaboration friends with organizations that | had the pleasure of working for,
extending to service providers, asso@ais, industry committees
and conferences. Guess you are wondering where this is
J2AYWeXidQa | 62dzi GKS AAYAT I NRGA
we have with family and those with business associates. In many
ways they are many common attributes.
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http://www.smeal.psu.edu/psep/topic/collaboration
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C2NJ SEI YL SZ A (i Quilerstaddihgznd riedtiizfiefpecta@oind\detying And meeting goals, having fun,
recognition of accomplishments, honesty, rewards, and love. Now for some, love may be a little heavy when it comes

to business, but for me, | truly love many of those | haveked for and worked with, across all kinds of relationships.
Yesterday | spoke with Bruce Montgomery. We worked together when | was the regional manager for Standard
Brands in Dallas. Bruce reminded me that it was 34 years that have passed, yet owshiipeisdas it was way back

GKSYy ® 2 S KI @SyQi aSSy SIOK 20KSNE o0dzi S@OSNER FSg &Stk N
convinced it was the bond that we formed when we had to face huge challenges that had to do with poor business
practicesthat had preceded us. Going back to basics and building a team based on the attributes previously
mentioned had to do with the success we enjoyed. Bruce and | share common values and will be lifetime friends.

Recently | have found such joy and satisfactio hearing from many of my colleagues from the days | was with
Standard Brands and Nabisco. Rd®iazio, who was with a transportation company way back when, reminded me

of a meeting we had with outogisticieam in SeavieNew Jersey. We saw oura® asincluding transportation
companies, private and public distribution centeasd company support teams. The key focus of every meeting was
GKS O0dzali2YSNJ IyR gKIG ¢S 0O2dd R R2 (G2 AYLNRGS aSNWAOS:E
mean rate reductions, as we had as a goal that all service providers had to see Nabisco Brands as a profitable account.

It was about finding new and efficient ways (I

BULLCRAP BINGO

moving product the shortest distance th How to play: Simply check off ‘It.::;;;iye;;;wi 4 shout out BINGO!
handling them the fewest number of times

) . SYNERGY | TAKE THAT | STRATEGIC | AT THE END GAP BEST THE CORE LESSONS | ToucH B2
Thesemeetlng were a Iot Of bus'ness and a I(t OFFLINE FIT OF THE DAY | ANALYSIS PRACTICE a(:mgu BUSINESS LEARNT

27 T dzy ® 2 S RAR Y Qi ul R:l(lsws GAMQPLQ:-MVEWS tuRQLS Qror il 202[ aac»ﬁnpl\'l\yﬁmac Czamf[. E’M;RS‘
. ) . . LooP EXTRA MILE PICTURE ADDED SHAKER
like a hierarchy of kings and knights, but a

team Of equals that Could feel Comfortablemu PARK PRO:g;IVE, Sw:‘;«llg«" OL’;ISNI'I;E FAST TRACK FLERSIgéL- E:;:gv:ézs NO BLAME sn'zi;cn KNOE\’I:LS[EC
being honest.

REACTIVE THE BOX ENVELOPE

RESULTS - TOTAL SLIPPERY TICKS IN MINDSET KNOCK-ON PUT THIS CLIENT- QUALITY- MOVE T+
DRIVEN QUALITY SLIDE BOXES EFFECT ONE TOBED | FOCUSED DRIVEN GOAL POS

Back to Ron:After over 25 years, Ron sent me

The BC Bingo oé that starts out with the TESTIMONIALS FROM OTHER PLAYERS:

. N N . “I HAD ONLY BEEN IN THE MEETING FOR FIVE MINUTES WHEN | YELLED BINGO.”
201 oo i1 A A “MY ATTENTION SPAN AT MEETINGS HAS IMPROVED DRAMATICALLY.”
aulusys )f u -Keep C(fdi“ﬁﬁg asl@plz at “IT'S A WHEEZE, MEETINGS WILL NEVER BE THE SAME FOR ME AFTER MY FIRST OUTRIGHT WIN."

A A 4 « . “THE ATMOSPHERE WAS TENSE AT THE LAST PROCESS WORKSHOP AS 32 OF US LISTENED INTENTLY FOR THE ELUSIVE 5™
YSSUA y Ja Blhgcﬂwﬂl charINgk Rl of “THE FACILITATOR WAS GOBSMACKED AS WE ALL SCREAMED BINGO FOR THE 3" TIME IN 2 HOURS."

“I FEEL THAT THE GAME HAS ENHANCED THE OVERALL QUALITY OF MEETINGS PER SE ON A QUID PRO QUO BASIS.”
o i i “PEOPLE ARE NOW EVEN LISTENING TO MUMBLERS, THANKS TO BULLCRAP BINGO."

thatls At thls meetlng We gave eaCh person a “BONZA! YOU COULD HAVE CUT THE ATMOSPHERE WITH A CRICKET STUMP AS WE WAITED FOR THE STH DELIVERY.™

BC Bingo card. We decided to use the card to demonstrate that the management team was opirtg fun a part

of what we do and to give a message that success is dependent upon the entire team and not management alone. It
was ok to poke fun at the leader of theam, how might use old andite terms during presentations.There is

nothing funner that having someone should ouét ingcé in the middle of a presentation. Laughter brought us
together as a team.

| have received many messages from my colleagues who have said their experience with Standard Brands/Nabisco
was one ofthe best if not the best, experience they had in their career. The following are a couple of messages
NEOSAGSR 208N GKS tlLaid O02dzaax S 2F 6S8S1aT a52 e&2dz KI @S |
Nabisco team strength and passion for excellence? | wantadke the right next mové l'YR KSNBQa I|yz2i
FLR2t23ATS8S AF AdG FLIWISENA (2 0SS aSt T aSNDAy ddivae arond £ 6 & & .
FYR S@SNE2YS Ay |yeé OANDdzrail yoSo ,2dz FNB aSO2yR (2 y2

It would be so greato have the opportunity to build an organization with people like this, velie self starters,
innovative and driven to exceed expectations of the customer.
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[ SGQa RSTAY Slistarisaly th® dzstdm2nyvaS thdbonebuying the
company droducts, however,for us it was every person and every
department that we worked with that was treated like a customer. yrh
deserved to receive a rapid and accurate response to every inquiry.
would commit to being on time, not only with customer deliveries, but wi
being on time for meetings and being completely prepared for the subjec
be discussed. On time meant hiinutes before the start time. All dhis
established a culture, or let me say an aspect of our culture. There was
Y2NB (2 6KIFIG YIRS dza 2 yiSa fatde editiod of
the VoV.

|.

| really appreciate the time you take to read& O2 NJ S NJ

appreciate your comments.

Sincerely Joe

VICS is Social

Are you engaged with Social Networks? VICS is! While you may not seg
82dzNBESE T a 2yS (2 a¢pSSie 2y ¢ oA
on Facebook, you amost likely engaged in one of the most popular
LINEFSaaArzylf aas®piy] §RIEY @N) ¥ViE8am 7
there?

Not only can you find Joe Andraski and other VIC
staff on LinkedIn, you can actually join, and
participate in, the VICS Group/ICS is working
hard to build a community where we not only
collaborate in business processes at the compan
to company level, but also at the personal level,
sharpening our professional acumen through engaging discussions. For
instance, recent discugss have included such questions as:

Linked [T}]

1 Has your business/chain turned to collaboration to help you
through the tough economic times? What did you do?
1 Is your business implementing RFID? If so, what drove your

decision? If you have explicitly decided nottechy not?
While many of the discussions are started by VICS staff you, as a group
member, can just as easily start a discussion. What challenges are you
facing? Care to learn what advice your peers might have for you? Ask it
the VICS Discussion group.

In addition to posting questions for discussiommbers arealso posting
links to interesting articles to facilitate conversation and engagement. For
instance, one member of the group recently shared a CNN story about th
fraqility of the global supply chairL.inkedIn makes it simple to just click on

T he
WDesk

thThe holidays are over. Retailers are final
[ taking a well earned breather, as thought
turn to the challenges of 2012. We look

a |@r‘ourjd, thankful fofamily and friends, ang
b Retvibrder AfatiQrkstole, @hdthow@2

get there.

y QICSLisfﬁg?e td\hglﬂj cdhdrt®nhe course thrg

the new year, and in this edition of the V¢
of VICS we not only highlight news storie
interest, but spotlight a couple tiie ways
our membership can engage with each
20KSNY {20A1t ySis:
2F I Y2@OASI YR Al
hopes to help facilitate the connections
(nith$ N menNdrshibds shfbore 2 dzN
collaboration beyond CP&®RThe podcasts
Rude BnotBe? wlay df YoAnécting our memb
G2 aySé ARSIa¢ I yR
to listen to the podcasts, we also encoursg
you to engage in discussions right there &
well. Share your thoughts about what yo
heard, either in the comment section on t

Edi to

S

Y Or even better, start a discussion area in

LinkedIn with the topics YOU thought we
interesting from the podcasts.

This is all part of our ongoing effort to
ensure our membership remains the cent
focal pointof what we do at VICS. In fact
we will be sharing more throughout the y¢
as we update the website, deliver more

exciting stories that you have to share.

>

2012 has much in store for VICS and our|
members. Whethek (i Q& L {GSY
CPFR, Empty Miles or Product Images, v
have much to do. Luckily we have the
YSYOSNARKALI 2 R2
and prosperous New Year!

A

the link, read the article, then join back in with your thoughts or questions

VICS.org website, or by writing us directly.

media content, and reach out to share the¢
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after reading.
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VICS
Podcasts

Part of W { a 37
{20A1f¢ A& GKS
+2A0S 2F L/ {
VICS.org website. We have
been pleased over the past year
to bring you the interviews with
leaders and innovators in our
industries here in the pages of
the Voice of VICS newslett
but there is only so much space
here. We have taken the full
interviews, and made them
available for you to enjoy at
your leisure.

Recent additions include the
interview with Andre Martin,
0dKS GCFHGKSNI 2
conversations with two of the
early hnovators of CPFR, Chris
Sellersand Matthew Johnson.
Over the next few weeks and
months we will add more of the
interviews you have seen here,
as well as new interviews and
updates on VICS.

As valued partners with VICS we
want to help you share your
story as well. If you know a
success story that needs to be
told, let us know here at VICS.
Just email Steve Brady at

sbrady@vics.org

In the meantimelisten to the
full interviews on the site, and
be sure to subscribe to the RSS
feed. This new feature of the
VICS Website enables you to
take the interviews with you,
and listen as you walk, drive, or
work out. And deck back
weeklyat VICSorg/podcasts

Joining the groups is simple, once you have joined LinkedIn. Just go to
the upper right side of the LinkedIn home page, and where you see
0KS aaSINOKé o62E &2dz oAttt &SS
Figurebelow) Slect the menu button to change the people selection
G2 aDNRdzLJa¢é¢ |yR GKSyYy aSkNOK F2NJ £L/ -
you have found the VICS group, just join the group, and dive in!
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One final note: social networksllyg 2 NJ ¢ KSy LIS2 L)X S
and engaging in the conversation. Like the proverbial himdéo

water, VICS can provide the forum, and even starter questions (the
SlidAa@rfSyd G2 - altid of201 F2N) GKS
others, then we allose out. You lose out by not discovering how

others can help you, and of course, everyone else loses by not

learning from you.

People -~

I NB

So take a minute to see what VICS has to offer not just through the
guidelines and committee work, but also by engaging incwum
world of Social Networking. You will be glad you did.

5WT € YR

Nominations Open For
The 2012 VICS

Collaborative Commerce
Achievement Awards

The Voluntary Interindustry Commerce Solutions Association (VICS)
recentlyannounced the opening of the call for nominations for the
2012 Collaborative Commerce Achievement Award. The industry
awards will be presented at the VICS Collaborative Commerce
Achievement Award€eremony &Dinneron June 4, 2012 at the Aria
Resort & Casmb, Las Vegas. The awards aedemony are once again
sponsored by HewletPackardNational Retail Systemsatso
sponsoring the dinner reception.

G¢KS L/ { [/ 2tt102NIGADBS /1 2YYSNDS
become the premier prize for supptyrain enhancement in the retail
channel. We encourage all practitioners and their partners to reward
the innovative processes being deployed throughout the industry by
Y2YAYlFGAYy3a GKSY F2NJ I L/ { | 6FNRZ¢ .
CEO of VICS.

O

& ¢ KISS bbard and members also want to thank HewRettkard for
sponsoring the awards and the banquet ceremony for the last five

4
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years. They are a true partner and have made the VICS awards a true
industrytribute® €

Companies can nominate a team, a depaetihor a trading partner for
their efforts in bringing excellence and innovation to supply chain

FROM THE NEWS:

collaboration in the following categories: The Federal Motor Carrier Safety
Administration announced on
1 Retail Excellence presented to a retail company that has December 27th their decision to

developed or adopted internal systems and practices that have
resulted in enhanced supply chain efficiency, improvements in

customer service, reduced costs, or increased speed to market
by working cdhboratively with trading partners to create true

charge the hours of service
regulations, or HOS, for truck
drivers. The new restrictions

endto-end supply chain integration. af AYAQG GKShowza$S 2F GKS
1  Supply Side Excellenegresented to a consumer goods restart provision to once every

manufacturer or wholesale distributor that has developed or 168 hours andrequires as part

adopted internal systems and practices that have heslin of the restart two periods that

enhanced supply chain efficiency, improvements in customer AVOf dzZRS ™M FOYD (G2 p |

service, reduced costs, or increased speed to market by working

collaboratively with trading partners to create true etalend addition, itallowed truckers to

supply chain integration. drive if they have had a 30
f VICS CPFR® Implementation Excekerpresented to two minute break any time in the past
companies, a retailer and supplier, which have worked 8 hours.
collaboratively to create true entb-end supply chain
integration and cooperation utilizing VICS CPFR®. One decision that pleased most
1 VICS Empty Miles Top Contributor Awargresented to the carriers and retailers was the
company that hgds drive adoption through referring new decision to keep the daily driving

subscribers and posts the greatest savings resulting from the use |imit at 11 hours, rather than the
of the VICS Empty Miles Program.

I Sustainability Excellencepresented to the company that
develops, executes and maintains the most innovative
environmentally sustainable supply chain.

1 Best ThirdParty Provider- presented to a thireparty services

proposed reduction to 10 hours.
The National Retail Federation
(NRF), in their statemergaid
they were pleased with the

or systems provider that has developed and/or implemented decisiono dzi G KF G GKS aft2y3
systemsand practices proven to be cesffective and resulted overnight breaks create the
in supply chain improvements. potential for more big trucks to

7 VILRI Implementation Excellencgresented to two companies, be mixing with passenger cars

a retailer and supplier, that have implemented item level RFID
processes to improve store and/or distriboti centerlevel
efficiencies and drive sales increases usingé&fa®led tools.

1 Best VILRI Solution Providepresented to a solution provider
that has developed and/or implemented item level RFID systems ©Only to avoid delays in shipping
and practices proven to increase supply chaiicifhcies and but to eliminate safety issues
drive sales increases. from driving on more congested

roads during daylight hours.

during congested daylight
K 2 dzNE @ ¢ noteskitét b wC
overnight deliveries are used not

The VICS Board of Directors is also accepting nominations for the 2012

Roger Milliken Career Achievement Awarahich is presented to an For more information on the
individual who has demonstrated leadership through selfless support and FMCSA decision, visit their site at
utilization of VICS and GS1 standards, as well as standards committee ~ EMCSA.orgnd to read the NRF

participation. Dr. Donald Bowersox of Michigan State University received Statement in full visiNRF.org
|
the 2011 award.

Nominations are open to retailers, manufacturers, suppliers and
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http://www.fmcsa.dot.gov/rules-regulations/administration/rulemakings/rule-programs/rule_making_details.aspx?ruleid=348
http://www.nrf.com/modules.php?name=News&op=viewlive&sp_id=1281

technology providers. All nominations mustlude a business challenge,
business answer, technological innovation, measurable percertaged
ROI, time frame, level of difficulty and benefits. Awards finalists for eac
category will be notified prior to th&S1 Conned&@onference and Wibe
invited to the Awards Ceremony and Board Dinner.

The deadline for submitting nominationsAgril 27, 2012 Entries must
include ALL information requested. Other details and the entry form ard
available ahttp://www.vics.org/vicsachievemertawards
2012/#nominationforms

Sustainability Trends

Depending on whom you read, either sustainability and by extension
ddza il Ayl ofS &adzl & OKIFAya | NB |
and increased profits while simultaneously saving our environment) or
StasS Al A aronisingt®vefhe &yirBrinent while driving
costs up and firms out of business. A recent article released by PR
bS6asANBE yR OFNNASR o6& GKS 21| f {
discusses the barriers causing slow adoption, and identified femds to
look for in the coming yearYou can find the article &flarketwatch.com

In the article, Dan Probst, Chairman of Energy and Sustainability Servides,

Joned_angLaSallaliscusses sustainabilityexcerpts from the article
include

GThe worldwide movement toward sustainability has made significant
progress over the past halfozenyears as companies and cities have

pursued strategies that balance future and current societal needs. Now
sustainable development is entering a new phase, characterized by
IANBFGSNI FEfATYYSYyld 6AGKAY FyR 081

dn 2012, majotrends shaping the sustainable development movement
include:

dTransparency Buildings, companies and cities are measuring and

disclosing energy usage, carbon emissions and other information relatig

to sustainability. Commercial building owners donWways have a choice:

Five major U.S. cities and two states have enacted energy performancg

measurement and disclosure policies to date, and nine more cities and

states have bills under considerations, to help tenants and investors m§ike Www.emptymiles.org

better informed deci®ns. Buildings in Europe are required to display
energy performance certificates, and Australia is implementing similar
NBIj dZA NBYSy i & X

& YPEUer IR (patyghons, TRess

(PIPRIECE a9 YRR o 4

& §nanpt onjygegucingHests RUS |

FROM THE NEWS:

Hardly a day passes without
someone commenting on the
impact of oil prices.

We seem to have a sense of how tg
act when prices go up or down, but
how are we to respond to the
continued fluctuation in prices? A
recent Industry Weelarticle
addressed just that. They
ARSYGATASR
LIN) OGAOSa¢ GKIE
include: Flexible Infrastructure,
Network Optimization,
Postponement Strategieshiping

Responsibility.

None of these will be foreign to
you, our reader, but it is perhaps a
good reminder of the importance
of each of these areas to not just
day-to-day operations but the long
term success and profitabilitf

our businesses. Environmental
Responsibility highlights the role
that sustainable supply chains havd

KStLAYy3 G2 YSSi
O2NLIZ2 NI §SX NBaLR

The VICS Empty Miles program caf
also help reduce your costé 0
transportation by filling empty
miles on trucks that otherwise are
only burning fuel. Learn more
about Empty Miles

0Global ConsistencyDeeper sustainability reporting by cities and muléitional corporations has intensified the
needfor consistent ways to measure the effectiveness of energy, water and other sustainability strategies on a
worldwide basis. Given the wide regional variation in environmental priorities around the world, the end goal may not
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http://www.vics.org/vics-achievement-awards-2012/#nominationforms
http://www.vics.org/vics-achievement-awards-2012/#nominationforms
http://www.marketwatch.com/story/four-sustainability-trends-to-watch-in-2012-2011-12-29
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